
 

Local Community Influencers Guide 

Introduction 
Too many businesses remain invisible in their own communities, like ghosts that potential 
customers never discover until it's too late. The difference between thriving and merely surviving 



isn't just about having great products or services—it's about capturing the attention of the right 
people for the right reasons. Your community is filled with influential individuals who already 
have the trust and attention of thousands of residents. These aren't social media influences, 
celebrities or online personalities, but real local people who shape opinions, drive 
conversations, and influence decisions in your community. By identifying and building authentic 
relationships with these local influencers, you can transform from an unknown entity into a 
community cornerstone. This guide will help you identify the key people in your community who 
can unlock doors to thousands of potential customers and turn your business into a household 
name that everyone knows and talks about. 

Understanding Local Influence Power 

The Ripple Effect of Community Leaders 

Local influencers have exponentially larger reach than you might realize. Each community figure 
connects to multiple circles of influence: 

●​ Direct participants (students, team members, congregation members) 
●​ Immediate families (parents, spouses, siblings) 
●​ Extended networks (grandparents, aunts, uncles, close family friends) 
●​ Professional circles (colleagues, other coaches, fellow volunteers) 
●​ Alumni and former participants who maintain connections 
●​ Community supporters who attend events and follow their activities 

A single influential person can realistically connect you to 1,000-3,000+ people in your 
community through these overlapping networks. 

What You Should Do With These Community Figures 

1. Donate Your Attention, Not Just Money 

Instead of simply writing a check, offer something more valuable - your media platform and 
attention: 

●​ Use your social media channels to highlight their causes and events 
●​ Help amplify their fundraising efforts to reach 10x more people 
●​ Turn a local fundraiser that might reach 1,000 people into one that reaches 10,000 

2. Create Content Partnerships 

●​ Interview them live on Facebook/Instagram about upcoming events, achievements, or 
needs 

●​ Make the content about THEM, not your business - this encourages sharing 
●​ Schedule regular features (e.g., "Spotlight a different team every week for 52 weeks") 
●​ Cover their events live when they're happening (team departures, games, performances) 



3. Build Long-Term Relationships 

●​ This isn't a one-time transaction - it's about becoming genuine community supporters 
●​ Invite them in regularly for conversations and updates 
●​ Let THEM do the talking while you provide the platform 
●​ Support what they care about consistently over time 

4. Develop VIP Programs 

Create special recognition programs like a "Coach's Club": 

●​ Offer weekly free meals to select coaches/leaders 
●​ No strings attached - just appreciation for their community service 
●​ They'll likely bring colleagues, family, and friends (increasing actual revenue) 
●​ They become natural ambassadors who recommend your business 
●​ When they need to suggest meeting places or post-game dining, they'll choose you 

5. Leverage Their Seasonal Influence 

●​ Football coaches have peak influence during fall season 
●​ Basketball coaches during winter months 
●​ Band directors during competition and performance seasons 
●​ Time your outreach and support when their influence is strongest 

6. Become Their Headquarters 

The goal is to become where these influencers naturally gather, meet, and recommend. When 
coaches need a place for team meetings, when committees plan events, when parents organize 
fundraisers - you want to be their automatic first choice. 

 

 

Year-Round Influencers (Non-Date Based) 

Educational Leaders 

●​ High School Principal/Superintendent - Central figure in community education 
decisions 

●​ Elementary/Middle School Principals - Connect with families across age groups 
●​ Popular Teachers - Especially those involved in community activities 
●​ School Board Members - Policy makers with community visibility 



●​ Librarians - Hub of community information and events 

Religious Leaders 

●​ Pastors/Ministers/Priests - Strong community following and moral authority 
●​ Youth Ministers - Connect with younger demographics 
●​ Church Board Members - Leadership within congregational communities 

Healthcare Professionals 

●​ Family Doctors/Pediatricians - Trusted community figures 
●​ Dentists - Often involved in local sponsorships and events 
●​ Pharmacists - Daily community interaction points 
●​ Veterinarians - Strong following among pet owners 

Business Leaders 

●​ Bank Presidents/Managers - Financial community leaders 
●​ Car Dealership Owners - Often major local sponsors 
●​ Restaurant Owners - Community gathering spots 
●​ Real Estate Agents - High community visibility 
●​ Insurance Agents - Trusted advisors with broad networks 
●​ Chamber of Commerce President - Business community representative 

Civic Leaders 

●​ Mayor/City Council Members - Political influence and community visibility 
●​ Police Chief/Sheriff - Public safety authority 
●​ Fire Chief - Community hero status 
●​ City Manager - Behind-the-scenes community influence 

Media Personalities 

●​ Local Radio DJs - Voice of the community 
●​ Local Newspaper Editors/Reporters - Information gatekeepers 
●​ Local TV Anchors - Visual community presence 

Charitable Organizations 

●​ United Way Director - Coordinates multiple charitable efforts 
●​ Rotary Club President - Service-oriented leadership 
●​ Lions Club Officers - Community service leaders 
●​ Food Bank Directors - Connect with those in need 



Seasonal/Monthly Influencers 

August - September (Back to School/Fall Sports) 

●​ High School Football Coach - Peak influence during football season 
●​ Athletic Directors - Coordinate all fall sports programs 
●​ Volleyball Coaches - Fall sport prominence 
●​ Cross Country Coaches - Fall running season 
●​ Soccer Coaches - Fall soccer leagues 
●​ Marching Band Directors - Football game performances 

September - November (Fall Activities) 

●​ Homecoming Committee Leaders - Peak community event planning 
●​ FFA (Future Farmers of America) Leaders - Agricultural communities 
●​ Drama/Theater Directors - Fall play seasons 

December - February (Winter Sports/Holidays) 

●​ Basketball Coaches (Boys & Girls) - Peak winter sport season 
●​ Wrestling Coaches - Winter sport prominence 
●​ Swimming Coaches - Indoor winter activity 
●​ Holiday Event Coordinators - Christmas/New Year celebrations 
●​ Youth Hockey Coaches - Where applicable 

March - May (Spring Sports/Activities) 

●​ Baseball Coaches - Spring sport season 
●​ Softball Coaches - Spring sport prominence 
●​ Track & Field Coaches - Spring running/field events 
●​ Tennis Coaches - Spring sport season 
●​ Golf Coaches - Spring golf season 
●​ Graduation Ceremony Coordinators - End of school year 

June - July (Summer Activities) 

●​ Little League Coaches - Youth summer baseball/softball 
●​ Swimming Pool Managers - Summer recreation 
●​ Summer Camp Directors - Youth summer programs 
●​ Festival Organizers - Summer community events 
●​ Farmers Market Coordinators - Peak growing season 

Special Categories 



Youth Sports (Year-Round but Peak Seasons) 

●​ Little League Presidents 
●​ Youth Soccer League Directors 
●​ Youth Basketball League Coordinators 
●​ Cheerleading Coaches 
●​ Dance Studio Owners 

Cultural Influencers 

●​ Museum Directors 
●​ Community Theater Directors 
●​ Art Center Coordinators 
●​ Music Store Owners 
●​ Local Musicians/Bands 

Specialized Community Leaders 

●​ 4-H Club Leaders 
●​ Boy Scout/Girl Scout Leaders 
●​ YMCA/YWCA Directors 
●​ Senior Center Directors 
●​ Community College Presidents 

Local Celebrities/Athletes 

●​ Former Professional Athletes (living in community) 
●​ Local Sports Hall of Fame Members 
●​ Successful Local Business Entrepreneurs 
●​ Community Volunteers of the Year 
●​ Local Social Media Personalities 

 

Tips for Engagement 
●​ Research their specific community involvement and recent achievements 
●​ Understand their seasonal relevance and peak influence periods 
●​ Consider their audience demographics when planning outreach 
●​ Many serve in multiple roles, increasing their overall influence 
●​ Local newspapers often feature these individuals regularly 
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